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A Prime’s Perspective of Current State

No Construct Mandate
Mil-Std-130 
Data per DFARS
No specific label/marking format
Virtual for Legacy Property
Contractor & Depot Pre-DFARS 
determination of IUID Parts
Utilize WAWF

PMO #1 PMO #2
(legacy) PMO #3

Mandate Construct
Mil-Std 130 L Tailored
Specific label/marking format
Asks Contractor to Determine IUID 
Parts
No virtual UII
Additional Data Elements Beyond 
DFARS

Preferred Construct
Mil-Std 130 K or L
Specific label/marking format
Use Virtual UII
Additional Data Elements Beyond 
DFARS
Drawing Changes Required

Prime(s)

No Construct Mandate
Latest Mil-Std 130 Version 
Does not direct additional data 
elements beyond DFARS
No specific label/marking format
First Article Inspection Required
Automated Input of data to Prime

Mandate Construct
Mil-Std 130 L Tailored
Specific label/marking format
No virtual UII
Additional Data Elements Beyond 
DFARS
Written Notification of Validation 
Per Item

Preferred Construct
Mil-Std 130 K or L
Specific label/marking format
Use Virtual UII
Additional Data Elements Beyond 
DFARS
Drawing Changes Required
Manual Input of data to Prime

Sub #1 Sub #1 Sub #1
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Potential Convergence!
PMO #1 PMO #2

(legacy) PMO #3

Prime(s)

Sub #1 Sub #1 Sub #1

No Construct Mandate
Mil-Std-130 
Data per DFARS
No specific label/marking format
Virtual for Legacy Property
Contractor & Depot Pre-DFARs
determination of IUID Parts
Utilize WAWF

No Construct Mandate
Mil-Std-130 
Data per DFARS
No specific label/marking format
Virtual for Legacy Property
Contractor & Depot Pre-DFARs
determination of IUID Parts
Utilize WAWF

No Construct Mandate
Mil-Std-130 
Data per DFARS
No specific label/marking format
Virtual for Legacy Property
Contractor & Depot Pre-DFARs
determination of IUID Parts
Utilize WAWF

No Construct Mandate
Mil-Std-130 
Data per DFARS
No specific label/marking format
Virtual for Legacy Property
Contractor & Depot Pre-DFARs
determination of IUID Parts
Utilize WAWF

No Construct Mandate
Mil-Std-130 
Data per DFARS
No specific label/marking format
Virtual for Legacy Property
Contractor & Depot Pre-DFARs
determination of IUID Parts
Utilize WAWF

No Construct Mandate
Mil-Std-130 
Data per DFARS
No specific label/marking format
Virtual for Legacy Property
Contractor & Depot Pre-DFARs
determination of IUID Parts
Utilize WAWF
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PMO Convergence Opportunities
Improve contract structure

Common definitions
http://www.uidforum.com/downloads/Dallas/Presentations/Propert.p
df

Consistency in requirements as well as structure
No Construct Mandate
Mil-Std-130 
Data per DFARS
No specific label/marking format
Virtual for Legacy Property
Contractor & Depot Pre-DFARs determination of IUID Parts
Utilize WAWF

Direct requirements not processes

http://www.uidforum.com/downloads/Dallas/Presentations/Propert.pdf
http://www.uidforum.com/downloads/Dallas/Presentations/Propert.pdf
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Prime and Sub-Convergence Opportunities
Improve contract and flow-down structure

Common definitions
http://www.acq.osd.mil/dpap/UID/attachments/implementationTools/
NDIA_ILAG_gen_les_learned_sup_flow_16sep.pdf
Consistency in requirements as well as structure
No Construct Mandate
Mil-Std-130 
Data per DFARS
No specific label/marking format
Virtual for Legacy Property
Contractor & Depot Pre-DFARs determination of IUID Parts
Utilize WAWF

Direct requirements not processes

http://www.acq.osd.mil/dpap/UID/attachments/implementationTools/NDIA_ILAG_gen_les_learned_sup_flow_16sep.pdf
http://www.acq.osd.mil/dpap/UID/attachments/implementationTools/NDIA_ILAG_gen_les_learned_sup_flow_16sep.pdf
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In Summary…Move Forward!

PMOs, Primes and Subs:
-- Get back to the basics
-- Simple requirements
-- Consistency in contracts and flow-down

This recommended guidance provides a common 
framework and is tailorable… if uniqueness is still desired.

Diverse Requirements Adds                        
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